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APPENDIX A  
TOWN OF CORTLAND 


WAGE & SALARY SCALE with RELATED BENEFITS 
 
 


OFFICERS & EMPLOYEES 


DEPARTMENT LEVEL RATE FOR 
FULL-TIME* 


RATE FOR  
PART-TIME* 


Administration Supervisory $63,000-76,275 
78,038/yr. 


N/A 


Non-Supervisory $34,000-$50,850 
52,025/yr. 


Min. Wage-$24.41/hr. 


Professional Non-
Supervisory 


$25,000-$61,020 
62,430/yr. 


$16.50-$28.98/hr. 


Police Supervisory:  Chief $63,00068,000-
$76,275 78,038/yr. 


N/A 


Supervisory: Commander $62,000-69,000/yr N/A 
Supervisory:  Sergeant $50,00055,000-


$66,105 62,000/yr. 
N/A 


Non-Supervisory:  Officers $43,000-$55,935 
57,228/yr. 


$21.00-26.44 27.05/hr. 


Non-Supervisory:  Clerical N/A $10.00-15.26 15.61/hr. 
Public Works and 
Water/Wastewater 


Supervisory $63,000-
$76,275 78,038/yr. 


N/A 


Non-Supervisory $44,000-$50,850 
52,025.65/yr. 


Min. Wage-$24.41 
24.97/hr. 


* The upper end of the range for all categories under Rate for Full-Time and Rate for Part-Time will be 
adjusted by the increase in the Consumer Price Index-Urban which was used in the calculation 


 of the levy approved the previous December, not to exceed 3%, annually on May 1. 
The upper end of the ranges shown above are effective as of May 1, 20142016. 


 
A 3% increase will be added to the wage rate or salary of any full-time employee who reaches the 
anniversary of his or her seniority date that is a multiple of 5 years (5, 10, 15, etc.), effective on the 
seniority date; this increase will be in effect only for seniority dates reached on or after May 1, 2014.  


Elected officials and part-time personnel will not be eligible for longevity increases in their pay. 
(Upper end of wage scale adjusted to reflect CPI used in the calculation of prior year levy: 2014 -1.5%, 2015 - .08%)  


(Revised 4/28/08, 12/14/09, 4/29/13, 3/24/14, 4/14/14, 7/14/14.) 


ELECTED OFFICIALS 


OFFICIAL TERM 
BEGINNING 


RATE (revised 9/22/08, 7/14/14) 


President in 2009 or after 
 


$25,000/yr. with 
employee health/dental/ 
vision insurance 


+ the increase in the Consumer 
Price Index-Urban which was 
used in the calculation of the levy 
approved the previous December, 
not to exceed 3%, annually 
beginning May 1 of the year 
following election or re-election 


Liquor 
Commissioner 


In 2009 or after $1,100/yr. 


Town Clerk in 2005 or after $38,000/yr. with full-time 
benefits 
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Trustee  $2,400/yr. 
 


and continuing every May 1 while 
the Elected Official continues 
without interruption in office. 


Appointed to an 
unexpired term 


 The compensation earned by the trustee whom the appointee 
replaces.  Upon election in his or her own right, the trustee 
shall be compensated at the initial rate shown above. 


  Addendum #0507-02 approved 10/9/06. 


Personal Vehicle Reimbursement @ Federal Rate ($.56 as of 1/01/14) 
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BENEFITS: 
 
Health Insurance (revised 4/14/14, 7/14/14):  Single-employee coverage (health, dental, and vision) is fully 


paid for eligible employees until the employee reaches the age of Medicare eligibility, at 
which time the employee will be reimbursed for the cost of their Medicare and 
Supplements up to the cost of the single employee health coverage for non-Medicare 
employees (effective only for employees not yet eligible for Medicare), with continued 
employee dental and vision coverage under the Town’s policy if desired.  Coverage under 
the Town’s health/dental/vision insurance begins on the first day of employment and ends 
ends on the final day of employment at the time of termination.  Optional dependent 
health, dental, and/or vision coverage may be purchased by covered employees.  Currently, 
one employee is receiving a compensated insurance waiver benefit, with taxable 
compensation for the waiver which will continue at the rate for the lowest premium 
available for employee coverage under the Town’s health insurance plan that was in effect 
at the time the waiver was elected.  No further compensated waivers will be allowed.  
Retiring employees may be eligible for continued coverage (until they reach the age of 
Medicare eligibility) through the purchase of retiree insurance at their own expense under 
the IMRF regulations. 


 
Life Insurance:  Employees whose positions require 1000 hours of work per year have the option 


of enrolling at time of hire, at their own expense, in the life insurance coverage plan 
provided by the National Conference on Public Employee Retirement Systems.  


 
IMRF:  Employees whose positions require 1000 hours of work per year will participate in the 


Illinois Municipal Retirement Fund. 
 
Uniforms (revised 10-10-11, 4/14/14):  Employees of the Public Works Department and Water/ Wastewater 


Department will receive a clothing allowance annually (calendar year) amounting to $400 
per year for full-time employees and $200 per year for part-time employees after 150-
hours of service in the respective department.  Clothing allowances for these employees 
will be treated by the Town as taxable fringe benefits; employees are responsible for 
claiming, on their own personal tax returns, any exemption or deduction that may be 
applicable to their purchase of clothing not suitable for street wear. 


 
Vacation (revised 09/28/09):  Vacation is earned and credited to an employee’s vacation account in 


accordance with the following rules.  For full-time employees, vacation time off with pay 
is provided as follows, by seniority level: one week (40 hours) for the first full year of 
employment, from and after the employee’s seniority date; two weeks (80 hours) each full 
year worked for the second through fourth years of employment; three weeks (120 hours) 
each full year worked for the fifth through the ninth year of employment; and four weeks 
(160 hours) each full year worked for the tenth year and after.  Earned vacation may be 
taken in the year after it is earned; e.g., vacation time off that is earned in the first year of 
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full-time employment may be taken in the second year.  An employee whose employment 
status is changed from part-time to full-time during any year will begin to accrue vacation 
on his seniority date (date of becoming full-time); however, up to one week (40 hours) of 
vacation may be granted by the Mayor at the time of change to full-time status based on 
the employee’s previous service to the Town as a part-time employee. 


 
Holidays (revised 7/23/07, 10/10/11, 3/24/14):  
 
 (A) Police Personnel: The Town recognizes the following holidays: New Year’s Day, 


Martin Luther King Day, President’s Day, Easter, Memorial Day, Independence Day, 
Labor Day, Columbus Day, Veterans Day, Thanksgiving Day and the day after 
Thanksgiving, Christmas Eve, and Christmas Day.  Employees may also take time up to 3 
hours off on Good Friday if desired to attend religious services.  In lieu of holiday time off, 
a full-time police officer will be paid eight (8) hours holiday pay at his/her regular straight-
time rate of pay in addition to pay for time worked during the pay period in which the 
holiday falls. 


 
(B) Personnel Other than Police: The Town recognizes the following holidays: New 
Year’s Day, Martin Luther King Day, President’s Day, Spring Holiday, Memorial Day, 
Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day and the 
day after Thanksgiving, Christmas Eve, and Christmas Day.  In each case, the recognized 
holiday is the day that the Town’s offices are closed in observance of the holiday or the 
day otherwise designated by the Town as the holiday.  Holidays are days on which 
employees (except police officers) are not expected to work except in case of an 
emergency.  For IMRF-covered personnel, hours worked on a holiday because of an 
emergency will be paid for at time and one-half the employee’s regular straight-time 
hourly rate of pay (in cash and not by way of compensatory time off).  Paid holidays will 
be pro-rated for part-time employees whose positions meet the IMRF requirements.   


 
Paid Leave (revised 3/24/14, 4/14/14, 7/14/14):  
 


1. Personal Days:  Full-time employees with at least six months of employment as of 
the first day of the fiscal year will be credited as of that day with two (2) personal 
days off for use during that fiscal year.  New employees will be credited with one 
(1) personal day off for use during the remainder of the fiscal year on the first day 
of the month following the attainment of six months of employment.  Personal days 
expire on the last day of the fiscal year.  There is no compensation for unused 
personal days at termination of employment.  


 
2. Sick Leave: Full-time employees earn three-fourths of a day (6-hours) of sick leave 


per month beginning on the first day of the month following six months of 
employment.  Sick days are available for use by employees in accordance with 
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applicable Town Policies.  Unused sick days will accrue to a maximum of 60 days 
(480 hours).  Upon termination of employment, eligible employees (i.e. having 
reached the minimum age and vesting requirements for pension eligibility under 
IMRF) will have the option to be paid for accrued sick days (maximum of 60) at 
the rate of $2.50 per hour.  For those not eligible, there is no compensation for 
unused sick leave upon termination of employment. 


 
3. Bereavement Leave: Up to three days of bereavement leave will be provided to 


full-time employees in accordance with applicable Town Policies.  In addition, an 
employee will be provided with paid time off to attend local funeral services 
occurring during the employee’s working hours for a current official or employee 
of the Town or a member of the official or employee’s immediate or extended 
family or a person of significant standing to the immediate family.     
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TOWN OF CORTLAND 
 


ORDINANCE NO. 2016 _____ 
 


AN ORDINANCE AUTHORIZING THE CREATION OF A 
CLASS E LIQUOR LICENSE FOR TOWN OF CORTLAND FESTIVAL 


 
WHEREAS, the Town of Cortland is authorized by the Illinois Liquor Control Act of 


1934, 235 ILCS 5/4-1 et seq., to regulate the number and classification of local liquor licenses, to 


regulate or prohibit the presence of persons under age 21 from a licensed liquor retail 


establishment, to regulate and restrict the issuance of and operations under local liquor licenses as 


the public good and convenience may require, and to provide penalties for the violation of such 


regulations and restrictions; and,  


WHEREAS, the Illinois Liquor Control Act of 1934, 235 ILCS 5/4-4, authorizes the local 


liquor control commissioner to grant, suspend, and revoke for cause all local liquor licenses 


within the jurisdiction, to authorize entry upon licensed premises, to receive complaints of 


violations of State and local liquor regulations, and to receive local license fees and pay such fees 


to the town treasurer, among other duties; and, 


WHEREAS,  Section 3-9-5 of the Cortland Town Code provides that the Town Board of 


Trustees may authorize the creation of a liquor license, which the local liquor control 


commissioner, in his or her discretion, may then issue; and, 


WHEREAS, TOWN OF CORTLAND has applied for a Class E liquor license 


authorizing the retail sale of beer at the Cortland Community Park and has met the application 


requirements set forth in the Town’s liquor control ordinance for such a license; and, 


WHEREAS, the corporate authorities of the Town of Cortland deem it to be in the 


interest of the public health, safety and welfare of Town residents to authorize the creation of a 


Class E liquor license for issuance to Town of Cortland; 


NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF 


TRUSTEES OF THE TOWN OF CORTLAND, DEKALB COUNTY, ILLINOIS, as follows: 
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USECTION 1 U: The foregoing preambles are incorporated in this Section as if fully 


stated herein. 


USECTION 2 U: Applicant Town of Cortland has met the application requirements for a 


Class E liquor license with respect to the Cortland Summer Fest, and the Cortland Board of 


Trustees finds that the applicant has demonstrated its capability for responsible retail sale of 


alcoholic liquor such as to justify the creation of a Class E liquor license. 


USECTION 3 U: The Board of Trustees hereby creates a Class E liquor license for the 


benefit of the Cortland Summer Fest. 


USECTION 4 U: This Class E liquor license is created subject to all applicable Town 


Codes and regulations and state and federal law. 


USECTION 5 U: This Class E liquor license is good for August 12, 2016, and August 13, 


2016, at the Cortland Community Park in conjunction with Cortland Summer Fest. 


USECTION 6: U This Ordinance shall be in full force and effect from and after its 


passage, approval and publication as provided by law. 


 


AYES:     


NAYS:   


ABSENT:   


 


PASSED and APPROVED this ____ Day of ______, 2016 


 


___________________________________ 
Russ Stokes, Mayor 
 


 
ATTEST: 


 
________________________________ 
Cheryl Aldis, Town Clerk 








   
 


k:\variances\application for variance of town code 2016.docx 
 


Application for Variance of Town Code 
 


Applicant:  Town of Cortland on behalf of the Festival and Parade Committee 


Event:  August 12 & 13, 2016 
Summer Fest, Cortland Community Park 70 S Llanos Street 


Requested Exemption:  Chapter 4 Section 5-4-4 Exemptions:  D. Community Events Exemption from 
night hours - until 12:00 a.m. (Section 5-4-2 B) 
 
Standards for Variance: 


1.  The proposed variance of the requirements would result in great practical difficulties or 
hardship to the applicant; 
The purpose of the community event is to have live music from 6:00 p.m. to 12:00 a.m. on 
Friday, August 12, 2016; and live music from 12:00 p.m. to 12:00 a.m. on Saturday, August 
13, 2016. 
 


2. Strict application of the requirements would result in great practical difficulties or hardship 
to the applicant; 
The bands will play until festival closes at 12:00 a.m. 
 


3. The proposed variance is the minimum deviation from such requirements that shall 
alleviate the difficulties/hardship; 
12:00 a.m. would be the minimum deviation. 
 


4. The plight of the applicant is due to peculiar circumstances not of his own making; 
Holding the event is supported by the Town and hours are reasonable for a community 
festival. 
 


5. The peculiar circumstances engendering the variance request are not applicable to other 
property within the district, and therefore, that a variance would be a more appropriate 
remedy than an amendment; 
The request only affects this event and therefore, the variance is the appropriate remedy. 
 


6. The variance, if granted, shall not alter the essential character of the area where the 
premises in question are located. 
The variance will not alter the essential character of the area.  The variation is not 
permanent and the event is consistent with the small town character the Town Board is 
attempting to perpetuate. 
 
Approved this ___ Day of June, 2016  Attest: 
 
 
 
_______________________________  ____________________________ 
Russ Stokes, Mayor     Cheryl Aldis, Town Clerk 
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TOWN OF CORTLAND 
ORDINANCE NO. 2016-___ 


 
AN ORDINANCE ADOPTING PREVAILING WAGE RATES 


TO BE PAID TO LABORERS, MECHANICS AND OTHER WORKERS 
PERFORMING CONSTRUCTION OF PUBLIC WORKS 


IN THE TOWN OF CORTLAND, 
De KALB COUNTY, ILLINOIS 


 
 WHEREAS, the State of Illinois has enacted the Prevailing Wage Act, approved June 26, 1941, as 


amended, being 820 ILCS 130/0.01 through 130/12 (the "Act"); and 


 WHEREAS,  the Act requires that during the month of June of each calendar year the Board of 


Trustees of the Town of Cortland (the "Town") investigate and ascertain the prevailing rate of wages, as 


defined in said Act, in the "locality" of the Town for laborers, mechanics and other workers performing 


construction of public works for the Town. 


 NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE 


TOWN OF CORTLAND, De KALB COUNTY, ILLINOIS, as follows: 


 Section 1: To the extent and as required by the Act, the general prevailing rate of wages in 


this locality for laborers, mechanics and other workers engaged in the construction of public works 


coming under the jurisdiction of the Town is hereby ascertained to be the same as the prevailing rate of 


wages for construction work in De Kalb County as determined by the Department of Labor of the State 


of Illinois (the "Department") most recently ascertained rates with a copy of that determination being 


attached hereto and incorporated herein by reference.  As required by said Act, any and all revisions of 


the prevailing rate of wages by the Department shall supersede the Department's most recently 


ascertained rate determination and apply to any and all public works construction undertaken by the 


Town.  The definition of any terms appearing in this Ordinance which are also used in the Act shall be 


the same as in the Act. 
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 Section 2: Nothing herein contained is intended to apply nor shall be construed to apply 


said prevailing rate of wages as herein ascertained to any work or employment performed on behalf of 


this Town except public works construction to the extent required by the Act.  


 Section 3: If any section, paragraph, clause or provision of this Ordinance shall be held 


invalid, the invalidity thereof shall not affect any of the other provisions of this Ordinance. 


 Section 4: All Ordinances in conflict herewith are hereby repealed to the extent of such 


conflict. 


 Section 5: The Town Clerk shall publicly post or keep available for inspection by any 


interested party in the main office of this Town this determination of prevailing rate of wages.  A copy of 


this determination or of the current revised determination of prevailing rate of wages then in effect shall 


be attached to all contract specifications. 


 Section 6: The Town Clerk shall promptly file a certified copy of this Ordinance with the 


Secretary of State of Illinois in Springfield. 


 Section 7: Within thirty (30) days after filing a certified copy of this Ordinance with the 


Secretary of State, the Town Clerk shall cause to be published in a newspaper of general circulation 


within the area a notice that this determination is effective and constitutes the determination of this 


public body. 


 Section 8: The Town Clerk shall mail a copy of this Ordinance to any employer, and to any 


association of employers and to any person or association of employees who have filed their names and 


addresses, requesting copies of any determination stating the particular rates and the particular class of 


workers whose wages will be affected by such rates. 
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 Section 9: This Ordinance shall be in full force and effect from and after its passage, 


approval and publication in pamphlet form as provided by law. 


 PASSED and APPROVED this ____ Day of June, 2016 


 AYES:     


 NAYS:     


 ABSENT:  


 
 
 
      ___________________________________ 
      RUSSELL C STOKES, MAYOR 
      TOWN OF CORTLAND 
 
ATTEST: 
 
 
 
____________________________ 
CHERYL ALDIS, TOWN CLERK 
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STATE OF ILLINOIS  ) 
      )   SS. 
COUNTY OF De KALB    ) 
 
 
 
 CLERK’S CERTIFICATE 
 
 I, Cheryl Aldis, DO HEREBY CERTIFY that I am Town Clerk of the Town of Cortland, De Kalb 
County, Illinois, and as such official, I am keeper of the records, ordinances, files and seal of said Town, 
and 
 
 I HEREBY CERTIFY that the foregoing instrument is a true and correct copy of AN ORDINANCE 
ADOPTING PREVAILING WAGE RATES TO BE PAID TO LABORERS, MECHANICS AND OTHER WORKERS 
PERFORMING CONSTRUCTION OF PUBLIC WORKS FOR THE TOWN adopted at a duly called Regular 
Meeting of the Board of Trustees, held at Cortland, Illinois, at 7:00 p.m. on the ____ day of June, 2016 
 
 I DO FURTHER CERTIFY that the deliberations of the Board on the adoption of said Ordinance 
were conducted openly, that the vote on the adoption of said Ordinance was taken openly, that said 
meeting was called and held at a specified time and place convenient to the public, that notice of said 
meeting was duly given to all of the news media requesting such notice, that said meeting was called 
and held in strict compliance with the provisions of the Open Meetings Act of the State of Illinois, as 
amended, and with the provisions of the Town Code of the Town of Cortland, as amended, and that the 
Board has complied with all of the provisions of said Act and said Code and with all of the procedural 
rules of the Board. 
 
 IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said Town at 


Cortland, Illinois, this ____ day of June, 2016. 


 
 
     ____________________________  
     TOWN CLERK CHERYL ALDIS 
     TOWN OF CORTLAND 
 
[SEAL] 
 


 
 
































 


Town of Cortland Ordinance No. 2016-xx  


ORDINANCE NO. 2016-xx 
 


AN ORDINANCE AUTHORIZING THE SALE OF SURPLUS PERSONAL PROPERTY 
OWNED BY THE TOWN OF CORTLAND, DEKALB COUNTY, ILLINOIS 


  
 


WHEREAS, the Illinois Municipal Code, 65 ILCS 5/11-76-4, authorizes the Town to sell personal property that 
is no longer necessary or useful to, or for the best interests of the Town, with or without advertising the sale; and, 


WHEREAS, the Town of Cortland is the owner of one (1) 2007 International Model 7400 snow plow (VIN: 
1HTWDAAR38J648314) with a twelve (12) foot snow plow blade, wing and salt spreader; and, 


WHEREAS, the Board of Trustees of the Town of Cortland finds that this vehicle and attachments are no 
longer necessary or useful to, or for the best interests of the Town, and is therefore considered as surplus personal 
property; and 


WHEREAS, the Town wishes to sell this surplus property; 


NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE TOWN OF 
CORTLAND, DEKALB COUNTY, ILLINOIS, AS FOLLOWS: 


SECTION 1:  The foregoing preambles are incorporated in this Section as if fully set forth herein. 


SECTION 2:  The corporate authorities find that the Town’s 2007 International Model 7400 snow plow (VIN: 
1HTWDAAR38J648314) with a twelve (12) foot snow plow blade, wing and salt spreader constitutes surplus personal 
property within the meaning of 65 ILCS 5/11-76-4. 


SECTION 3:  The Town Board hereby authorizes and directs the Mayor and Town Clerk, to sell and convey 
said equipment, with or without advertising for offers to buy, on such terms as serve the best interests of the Town 
and to execute such documents as are necessary to carry out the intent of this Ordinance. 


SECTION 4:  This Ordinance shall be in full force and effect from and after its passage, approval and 
publication in pamphlet form as provided by law. 


PASSED this ____ day of ____, 2016 


AYES:   
NAYS:   
ABSENT:  
 


APPROVED this ____ day of ____, 2016   ATTEST: 
 
 
___________________________________ ___________________________________ 
Russell C Stokes Cheryl Aldis  
Town President Town Clerk 








 


TOWN OF CORTLAND 


BOARD OF TRUSTEES 


MEETING PACKET 


AGENDA 


JUNE 13, 2016 








Citizens are encouraged to submit their concerns and questions to the Mayor in writing prior to the meeting.   
The Mayor will refer issues to the appropriate staff as needed. 


TOWN OF CORTLAND 
Town Hall 


59 S. Somonauk Road 
Cortland, IL  60112 


BOARD OF TRUSTEES 
Town Board Meeting 


Monday 
June 13, 2016 


7:00 P.M.  
 
 
I. Call to Order / Pledge of Allegiance / Roll Call 


 
II. Approval of Agenda 


 
III. Public Wishing to Speak  


 
IV. New Business for Discussion and Possible Action 


a. Planning Commission Appointments 
Mark Hedrick – Term to expire May 2017 
Erik Stransky – Term to expire May 2019 


b. Accept Annual Report of Cortland Community Library  
c. Ashley Hartness Presentation – Proposal for Ice Skating Rink 
d. ICCI Presentation – Building Permit Fee Amendments/Ordinance 
e. Authorization to apply for 2016 COPS Hiring Grant 
f. Job Description – Police Commander 
g. Proposed Policy Amendment (Wage Scale - Attachment A of Personnel Handbook) 
h. Intergovernmental Agreement for Police Jurisdiction 
i. An Ordinance Granting a Class E Liquor License for Cortland’s Summer Fest  
j. Approve an Application for Variance of Town Code Noise Ordinance 5-4-4 for Cortland’s Summer Fest 
k. An Ordinance Establishing Prevailing Wage Rates  
l. An Ordinance Authorizing Sale of Surplus Personal Property (2007 International Truck)  


 
V. Unfinished Business for Discussion and Possible Action 


 
VI. Comments/Concerns 


 
VII. President Report 
 
VIII. Executive Session to Discuss the Appointment, Employment, Compensation, Discipline, Performance, or 


Dismissal of Specific Employees, including the Public Body’s legal counsel, or to hear testimony on a 
complaint lodged against an employee to determine its validity.  (Exception to Open Meetings Act, 5 ILCS 
120/2 (c) (1)) 
 


IX. Reconvene Regular Meeting 
 
X. Adjournment 








Annual Report to the Town of Cortland 2016 


 
Cortland Library spent the fiscal year between May 1, 2015 and April 30, 2016 providing many 
services to the Cortland community. 
 
Our library becomes more of a community center each year.  People rely on our Public Internet 
computers to check their email, Facebook page, fill out job applications, file taxes, check bank 
accounts and print out airline boarding passes, to name of few. 
 
Monday Crochet class is popular with both adults and some children.  We counted 265 adults 
and 89 children attending the 40 weekly sessions.  Our certified crochet instructor is paid only 
$25 per week; a significant bargain!   
 
Neighborhood House, from Sycamore, began sending volunteers to tutor students this past 
winter.   Although off to a slow start, they will return in the fall and we hope to encourage more 
families to take advantage of this free service. Library staff and Neighborhood House volunteers 
agree this type of program has to be offered for years before it is well utilized.  We are all 
happy to give it time to “catch on”. 
 
Poke’Club is now being run with cooperation from “The Gaming Goat” shop in DeKalb.  The 
owner is paying his staff member to conduct our program, and the kids are having a great time!  
Two hundred seventy six kids attended our 48 sessions. 
 
May Day baskets distributed to senior citizens is now a “tradition” at the library.  Various age 
groups make the baskets during their weekly craft session, and the older kids help deliver this 
old fashioned custom. 
 
December 2015 brought a caroling evening!  The families who participated, agreed over hot 
chocolate, that caroling with the library needs to be an annual event.  Neighbors and seniors 
serenaded thanked us for this old fashioned musical treat. 
 
Every spring someone comes into the library and asks if we have a Summer Reading program! 
We do!  We have planned and presented Summer Reading every year since 1984.   
 
Summer Reading programs nationwide are proven to help school aged children NOT fall prey to 
“Summer Slide” (the loss of over 3-6 months of reading ability discovered in children who do 
not read over long summer vacations). 
 
During Summer 2015 we also began “1,000 Books before Kindergarten”; a program to 
encourage parents to read to infants and toddlers in order to prepare them for future 
schooling.  Reading to little ones furthers their language development and it the BEST 
thing parent can do to ensure school success.  We provide library books, encouragement and 
small incentives.   







Literacy is library business.  We have always provided early childhood and elementary literacy 
assistance.  Our summer program, “Lunch & Listen” is a thinly disguised reading fluency lesson. 
 
 Now, we provide computer literacy “lessons” as we help patrons using our computers.   Adults 
and children both ask for help on a daily basis.  We try to show patrons how to achieve their 
computing goals, at the teachable moment.  This absorbs an 
 increasing amount of staff time. 
 
Technology assistance is also given by library staff to allow patrons to use their own devices to 
download library purchased e-books and e-audiobooks.  Heather is expert at teaching how to 
use various devices, like IPADs, Kindles, Nooks, etc.  After Christmas, she is busy showing people 
how to use their new “presents” from their tech savvy families.  Libraries nationwide admit to 
this phenomenon. 
 
As the role of public library changes, Cortland Library staff keep up with trends by attending 
training sessions, reading journals and informal staff discussion at our circulation desk.   The 
expansion and remodeling at DeKalb Public Library has brought many a policy and philosophical 
discussion to the forefront; often initiated by our patrons. 
 
During the 2 months DeKalb Library was closed for their remodeling, we experienced a doubling 
of their patrons using our facility.  Reciprocal borrowing checkouts ran over 1,500 each month. 
Most months, visits from out of town patrons account for 10% of our checkouts.  Families 
comment that they prefer our child friendly atmosphere.  We benefit from instances of rude 
treatment dished out to people by staff at larger libraries.  Our talkative friendly staff is a huge 
asset.  Our noisy friendly library is both our best feature, and for some people, our worst. 
Cortland cardholders (our taxpayers) who need or prefer larger libraries are free to use 
neighboring public libraries.  
 
 Since we are all on the Prairie-Cat checkout system, taking your card to neighboring libraries is 
easy!  Returns can always be brought to Cortland Library for immediate check-in.  The Prairie-
Cat system allows cardholders to place their own requests (holds) and pay their library fines on-
line.  Cortland Library is blessed with 5 day delivery of inter-library loan items.  Most small town 
libraries receive delivery only twice a week. 
 
We all know only our own library.  Because of that, I have included some private Prairie-Cat 
statistics about neighboring libraries.  Town and Library Board trustees are discreet.  However, 
looking at these statistics helps understand how frugal and efficient Cortland staff really are!   
Although it is an oversimplification to calculate cost per checkout by dividing tax income by 
number of checkouts, the figure is valid.  Modern libraries do so much more than checkout 
books, but circulation figures have long been the standard of comparison. 
No matter how you look at these figures, Cortland Library staff are doing a fantastic job! 
 







Next fiscal year the library will levy for $230,780.  This number represents the maximum levy 
without incurring a “black box” penalty under the “tax cap”.   It is expensive to be available for 
the public for 3, 200 hours per year. 








Narrative Budget* *                             Cortland Community Library                            Fiscal Year 2015-2016 


 


Income: 
Grants (Dollar General)            $1,500 
Real Estate taxes        $207,638 
Fines collected               $ 680 
Donations             $2,725   
Misc. Revenue                $337   
Total Income        $212,880 


 


Expenses: 


“Serving Our Community”:      Patron visits   45,955 


Expenses to keep library open 64 hours per week. 


1. Payroll        $138,199 
IMRF retirement for 2           $ 8,062 
Health Insurance for 1            $5,293   
Social security           $10,572 
Workman’s Compensation Insurance               815 
         $162,941 
 


2.  Building expenses: 
Utilities           $3,748 
Fax & phone lines         $1,523 
Repairs & maintenance equipment & building (flood)     $2,693 
Cleaning & maintenance supplies             143 
Patron maintenance supplies/ tissues, hand soap etc.          529 
Building Insurance         $2,346    
Security Gate yearly license fee       $1,325 
                            $12,307 
 


3. Board Expenses:  (Library Trustees are not paid) 
Liability Insurance for Officers& Directors      $1,234 
Audit expense          $1,600 
Treasurer’s Surety Bond            $550 
           $3,384 


 
 
 
 
 
 







“Keeping Cortland Connected:” 
 
 Computer Fiber Optic yearly fee     $2,800 
 NIU internet provider support fee    $   300 
 Prairie Cat checkout program fee    $7,711 
 Website hosting fee      $     40 
 OCLC membership fee      $   582 
                    $11,433 
 
 
“Borrow books & more…”    Total checkouts at our library      71,973  
 
 Books        $11,705 
 Magazines       $     640 
 Electronic downloads (E-books & E-audio)   $ 1,866 
 DVD”s        $ 2,892 
 Music and Audio book CD’s     $    719 
 Processing supplies (labels, barcodes & book covers etc.) $    654 
                      $18,476 
 


“Serving our neighbors…..statewide and beyond” 


Loans to cardholders from other towns who walk into our building to borrow items: 11,843 
  
Our library cardholders borrowed these items from other libraries: 
 By going into neighboring libraries     6,825 
 By ordering thru Inter-Library loan at Cortland Library   7,063 
Special items ordered from OCLC (a nationwide library database)    126 
Items we sent out filling OCLC requests from our library to others                    147 
 


Programming to Entertain and Educate:                          Program Attendance for the year:  2,937 


 Summer Reading crafts, incentives, supplies & prizes                             $  856 
 Lunch & Listen (pizzas)                 $  320 
 Preschool Story Times (year around)               $  399 
 Crochet ( supplies and instructor; weekly class)            $ 1,182 
 Poke”- Club                   $ 133 
 Book Club                        0 
 Tuesday Night Storytime                   $ 62 
 Wednesday Afternoon Story & Craft                                                                 $ 62 
 Thursday Night YA group                $ 264 
 Friday Movies (Movie License Annual Fee)                                                     $ 301 
 Summer Fest                 $ 1,279 
 1,000 Books Before Kindergarten                             $ 596 
 Literacy on the Lawn                  $ 72 
             $    5,526 







Keeping up with the Library world: 
  
 Illinois Library Association membership:                   $   95 
 Library Journal & Public Libraries subscriptions               $ 158 
  
 Staff Training: 
 Librarians Working Together annual training    $ 75 
 RAILS trainings/meetings (Staff & Trustees)    $ 56 
 Prairie Cat trainings & mandated member meetings   $ 59 
                       $443 
  


 


 


 


**The Narrative Budget includes most annual expenses.  It gives more information about the actual use 
for the monies spent. 








Library comparisons:  2016 


Cost per checkout:  


Library     budget  divided by  checkouts          =   cost per checkout 


Maple Park   $39,096                                          4,955             $7.89 


Creston-Dement  $81,026                                           8,760          $9.24 


Clinton Township (Waterman)  $109,794             20,666      $5.31 


Malta               $137,140                                        13,886              $9.87 


Hinckley              $193,617              25.352                      $7.63 


Genoa               $253,749                                         25,921             $9.78 


Galena               $351,666              50,593             $6.95 


Flagg-Rochelle              $502,084              58,111              $8.64 


Cortland              $231,715              66,021                   $3.50 


Somonauk              $749,931                                        77,483              $9.67 


Ella Johnson (Hampshire)          $832,909            111,450                 $7.47 


Sycamore           $1,131,898           193,322         $5.85 


DeKalb            $2,602,140           301,290            $8.63 


 


Checkouts per patron card: 


Library     checkouts  cards          checkouts per card 


Maple Park     4,955   850  5.82 
Creston-Dement   8,760   334              26.22 
Clinton Township (Waterman)   20,666   933              22.15 
Malta    13,886   815              17.03 
Hinckley   25,352             1,188              21.34 
Genoa    25,921             1,806              14.35 
Galena    50,593             2,183                     23.17 
Flagg-Rochelle   58,111             5,260              11.04 
Cortland   66,021             1,800              36.67 
Somonauk        77,483             4,729              16.38 
Ella Johnson (Hampshire)          111,450             7,305                     15.25 
Sycamore              193,322                            8,648              22.35 
DeKalb               301,290           16,901              17.82 
 


 

























































































