TOWN OF CORTLAND
Town Hall
59 §. Somonauk Road
Cortland, 1. 60112
BOARD OF TRUSTEES
Committee/Business Meeting
October 10, 2011
7:00 P.M.

Call to Order / Pledge of Allegiance / Roll Call

Mayor Seyller calied the meeting to order at 7:00 p.m. Roll call was taken by Deputy Clerk Rita
Nielsen. Shown as present were Mayor Seyller and Trustees Brad Stone, Chuck Lanning,
Susan Dockus, Doug Corson and Sandra Barzso. Trustee Mike Siewierski was absent. Other
officials present were Administrator Walter Magdziarz and Chief Medema.

Agenda

Trustee Dockus moved and Trustee Barzso seconded a motion to approve the agenda as
amended to move item b to first on the agenda, remove item ¢, and to include item g under
Committee of the Whole to discuss board communication procedures, and items h & i under
Committee of the Whole to discuss health insurance costs and utility billing allocations to
General Fund, respectively. Unanimous voice vote carried the motion.

Public Wishing to Speak
There was no one present wishing to speak.

Cortland Police Department is looking to purchasing new software for squad cars. Officer Kness
used a squad car that was set up with electronic dispatch data base software to demonstrate
how the software works.

Committee of the Whole

Town Administrator’s Report

Mr. Magdziarz presented his report. Mr. Magdziarz gave a brief overview of the Eagle Homes
lawsuit. Ancel, Glink filed an appeal on Sept. 15. Eagle Homes has until October 24 to respond.
The Appellate Court has until December 7 to consider oral arguments. All other reports were in
the packet for Board review.

Community School District 302 Intergovernmental Agreement

Mr. Magdziarz presented the Agreement stating that the current Agreement between Kaneland
Community Unit School District and nine municipalities is due to expire at the end of the
calendar year. The purpose of the Agreement is to set a uniform school contribution across the
District in order that each municipality is treated the same. This Agreement was for discussion
only so the Town can communicate with the District by the end of October. The revised
Agreement provides for minor modifications in the contribution amounts based on building type
and number of bedrooms.
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Finance Department Proposal

Mr. Magdziarz presented the proposal. The purpose of this proposal is to create a Finance
Director Position and a Finance Department. The Finance Director will administer the Finance
Department under the direction of the Town Administrator. The Finance Department will contain
the following divisions: Treasury Division, Accounting Division, Purchasing Division, Water and
Sewer Collection Division and Risk Management and Insurance Division. A discussion ensued
regarding the necessity of and the responsibilities of the Finance Director. With some changes
to the wording, this proposal will be placed on the agenda October 24, 2011.

2012 Meeting Dates
With the exception of canceling December 24, 2012, all regularly scheduled mesting dates that
fall on a holiday will be held on the third Monday of that month.

Board Communication Procedures (Added to the agenda and Submitted to the Table by
Trustee Barzso)
Trustee Barzso submitted to the table her ideas on Town Board Communication Procedures.

Unfinished Business

Employee Benefit Amendment

Mr. Magdziarz explained that the Board had previously discussed the amendments and reached
agreement on the proposed changes when it was attached fo the Salary Ordinance for
Appointed Officials. The salary Ordinance was formally approved after it was separated from
the benefits portion. The requested action is a housekeeping matter to formally complete the
process of amending the Employees Benefit Policy. Mr. Magdziarz will change the amendment
date in Policy Manual.

Trustee Lanning moved and Trustee Corson seconded a motion to approve the Employee
Benefit Amendment.

Roll call vote:
Ayes: Trustees Stone, Dockus, Lanning, Barzso and Corson
Nays: None

Absent:  Trustees Siewierski
5-yea,; 0-nay,; 1-absent; motion carried

Approve Municipal Residential Electric Aggregation (Progressive Energy Group, inc.)
Two representatives of the Progressive Energy Group, Inc. were in the audience. Mr.
Magdziarz explained that the de-regulation of the electric market has created new opportunities
for residential and commercial customers. The recommendation from staff is to put it to
referendum. Without a successful referendum residents will not have an option to participate in
collective purchasing of electric power and the potential for lower rates [Language from the Act
(096-01786) states “A referendum must pass in each particular municipality or county that is
engaged in the aggregation program. if the referendum fails, then the corporate authorities or
county board shall operate the aggregation program as an opt-in program for residential and
small commercial retail customers.”] Public Act 096-01786 clearly states that the referendum
guestion has to be placed on the ballot at a regular election. When checking with the lllinois
Election Board it was determined that the March 20, 2012 Primary Election is a possible date for
the gquestion to be put to Cortland voters.

An Ordinance Providing for the Submission for the Electors of the Town of Cortland,
tllinois, the Question Whether the Town Should Have the Authority Under Public Act 096-
0176 to Arrange for the Supply of Electricity for its Residential and Small Business
Customers Who Have Not Opted Out of Such a Program.
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Trustee Stone moved and Trustee Corson seconded a motion to approve An Ordinance
Providing for the Submission for the Electors of the Town of Cortland, lllinois, the Question
Whether the Town Should Have the Authority Under Public Act 096-0176 to Arrange for the
Supply of Electricity for its Residential and Small Business Customers Who Have Not Opted Qut
of Such a Program.

Roll cali vote:

Ayes: Trustees Stone, Dockus, Lanning, Barzso and Corson
Nays: None

Absent: Trustees Siewierski

5-yea, O-nay, 1-absent; motion carried

Approve an Ordinance to Establish Date for Public Hearing for Cortland increment
Financing District
Trustee Stone moved and Trustee Corson seconded a motion to approve November 28, 2011

at5pm.

Roll call vote:

Ayes: Trustees Corson, Lanning, Barzso, Stone and Dockus
Nays: None

Absent: Trustees Siewierski

5-yea; O-nay,; 1-absent; motion carried

Approve First and Final Payout to Peter Baker & Sons in the amount of $90,541.09
Trustee Dockus moved and Trustee Lanning seconded a motion to approve payout to Peter
Baker & Sons in the amount of $90,541.09 from MFT Funds.

Roll cail vote:

Ayes: Trustees Corson, Lanning, Stone, Barzso and Dockus
Nays: None

Absent: Trustees Siewierski

5-yea; 0-nay; 1-absent; motion carried

Approve 2012 Police SUV Purchase

After discussion regarding bids received, Trustee Dockus moved and Trustee Lanning
seconded a motion to approve bid to purchase 2012 Police SUV from Friendly Ford in the
amount of $30,380.

Roll call vote:

Ayes: Trustee Dockus

Nays: Trustees Corson, Lanning, Stone, Barzso
Absent: Trustee Siewierski

1-yea; 4-nay; 1-absent; motion failed

Trustee Lanning moved and Trustee Corson seconded a motion to approve bid to purchase
2012 Police SUV from Brad Manning Ford in the amount of $30,996.

Roll call vote:

Ayes: Trustees Corson, Lanning, Stone and Barzso
Nays: Trustee Dockus

Absent; Trustees Siewierski

4-yea; 1-nay; 1-absent; motion carried

Approve Town Garage Change Order

Mr. Magdziarz reported that during the course of replacing the roof at the Streets and
Maintenance Building the roofing contractor uncovered decaying portions of the roof deck in the
north addition that were not visible from the floor until the roof membrane was removed. [f the
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Town does not repair the roof it will lose the manufacturer's warranty. The total amount of the
Change Order is an increase of $23,700.84 from the Capital Improvement Funds.

Trustee Lanning moved and Trustee Corson seconded a motion to approve the Change Order
of $23,700.64.

Roll call vote:

Ayes: Trustees Corson, Lanning, Stone and Barzso
Nays: None

Absent: Trustees Siewierski

5-yea; O-nay, 1-absent; mation carried

Health Insurance Costs and Utility Billing Allocation to General Fund (Added to the
Agenda and Submitted to the Table by Trustee Dockus)

Trustee Dockus renewed a previous request for a 3-year comparison of the cost of employee
and dependent health, vision, and dental insurance premiums; she submitted a sample format
for the comparison to the table. Trustee Dockus also asked for clarification of the utility billing
allocation of approximately $51,400 a year from the Sewer and Water Funds to the General
Fund; she submitted to the table a calculation prepared by Mr. Magdziarz and sent to the
Trustees by e-mail showing the basis of the allocation being half the Clerk and Deputy Clerk's
wages and benefits. She asked where the revenue from the allocation is shown in the General
Fund, how this transfer can be made without budget authorization, and how it was determined
that half the Clerk and Deputy Clerk's time is spent in handiing sewer and water billing. Mr.
Magdziarz will lcok into the matter.

Comments/Concerns

Trustee Dockus asked if a decision has been made regarding Department Liaisons. Mayor
Seyller said no, and he will taik this over with Mr. Magdziarz and bring back to board at a later
date.

President’s Report
Mayor Seyller reminded everyone that the Festival and Parade is on Sunday and to hope for
good weather.

Adjournment
Trustee Dockus moved and Trustee Corson seconded a motion to adjourn. Meeting adjourned
at 9:55 p.m.

Respectfully submitted:

Pbe Yisdatnn

Rita Nielsen
Deputy Clerk
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